MEMORANDUM

INTERMOUNTAIN POWER SERVICE CORPORATION

TO: S. Gale Chapman . PAGE _1_ OF _2
FROM: Dennis K. Killian ~
DATE: Novenmber 13, 1991

 SUBJECT: Burner Line Restrictor Installation Purchase
Requisition Addendum (PR# 90025)

o Putch. 11/13 by ffu tiitee —

Please sign this memo to authorize Purchasing to make an addendum
change for additional monies required to complete work on the
burner line restrlctor changeouts on Unit 2 during this Fall’s
Outage.

FILE: 01.12.02

The restrictor work was encompassed as part of the work scope on
the flame stabilizer installation which was awarded to Townsend
and Bottum (PO# 90025). Due to unforeseen problems with the
restrictor installation, $54,500 will be required to complete
installation on all 25 of the scheduled changeouts. For $39,700,
we can complete 17 of the most critical restrictor changes.

The problems encountered with the restrlctors which has expanded
the work scope include: ,

e The existing restrictor flanges are not bolt aligned. On
Babcock and Wilcox’s original installation of the restrictors, the
flanges at each end of the restrictor are not aligned with the
bolt holes. This forces the restrictor that came out, to go back
in to its original location or requires cutting and rotating one
set of the flanges to get alignment so that a new spool piece can
be installed. ‘

« The original flange installation was not trued and leveled. ,
Again, this requires that the original spool piece be pulled and
modified with a different 1nsert or that the remalnlng flange set
be cut and realigned. ,

® The 1n1t1al estimate to modify original restrlctors with
different sized insert is more time consuming and difficult then
originally expected. B&W did not follow their drawing on assembly
of the restrictors so cutting and rep1a01ng the 1nsert 1s not what
was originally expected.
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All materials have been received to complete the work scoped on
Unit 2. Dollar estimates are based on working two shifts without
overtime and weekends. All work is to be completed by the morning
of November 27, 1991.

We feel this work is a key factor in the successfulness of the
overall burner modification program. Additionally, the warranty
on the flame stabilizers is contingent on balancing both the
secondary air flow and fuel flows.

The intent of the restrictor changeouts is to balance fuel and
primary air flow thru the six coal lines and burners to within 5%.
Primary air flow testing conducted by IPSC shows imbalances from
burner line to burner line are as high as 11.2% (reference attached

graph) .

Please contact Jerry Hintze or Aaron Nissen if you have further
questions concerning this matter.

AEN:dh
Attachments

(Please route to Purchasing)

/Y

S. Gale ‘Chapman
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